Minutes of the Evangeline Parish Library Board of Control
January 23, 2018
(To be approved at March 20, 2018 meeting)

The Evangeline Parish Library Board of Control met on Tuesday, January 23, 2019, at
4:00 p.m. at the Main Library in Ville Platte (916 West Main Street).

Present were President Katy Marcantel, Vice President Gaynelle Coates, Board
Members Sandra Jacobs, Sandra Salazar and Faye Langley, Library Director Mary
Foster-Galasso, Parish Engineer Ronald Landreneau, and assistant Justin Fontenot,
Friends of the Library Members Linda Lebsack and Paula Lafleur, Library Patron Jessica
Norris, Staff Members Suzy Lemoine, Ted Lavergne and Tina King.

Absent were ex officio member Ryan Williams and ex officio alternate member Eric
Soileau.

Board President Katy Marcantel called the meeting to order.

Coates made a motion to approve the agenda. Langley seconded, and the motion
carried unanimously.

Langley made a motion to approve the minutes of the last meeting (Dec. 11, 2017).
Jacobs seconded, and the motion carried unanimously.

Next on the agenda was election of Library Board of Control officers for 2018. Langley
made a motion that the Library Board of Control officers remain the same, Gaynelle
Coates as President and Katy Marcantel as Vice President. Salazar seconded. The
motion carried, unanimously.

Marcantel asked if there were any public comments on the agenda items. There were
no comments.




The first item of Old Business on the agenda was report of bids received for building of
new Chataignier Branch Library and decision on whether to ask Police Jury to accept
lowest qualified bid.

Parish Engineer Ronald Landreneau reported that bids received for the new
Chatagnier Branch Library and opened today, January 24, 2018 at 2:00 p.m. at the
Evangeline Police Jury Office. He reported that four bids had been received (no online
bids). The bids received were as follows:

Contractor Base Bid

Skip Converse $164,000.00
Garden City $178,000.00
F. Phillips $163,000.00
Bayou Rapides $180,475.00

Jacobs made a motion to accept Ronald Landreneau’s recommendation to accept the
lowest bid from F. Phillips in the amount of $163,000.00 to be brought to the
Evangeline Parish Police Jury’s next meeting to request approval contingent upon
Parish Engineer Ronald Landreneau’s review of the documentation. Coates seconded,
and the motion carried unanimously.

Landreneau reported that he would get price quotes for the work that was previously
discussed for the Turkey Creek Branch by the next meeting if the Board wanted.

The work for the Turkey Creek Branch included a new front door with more visibility,
new locks for the door, awning over front door, and wider culvert to improve parking
space. Coates made a motion for Landreneau to get price quotes, Salazar seconded.
The motion carried unanimously.

The first item of New Business on the agenda was Calendar for 2018-affirming of
calendar passed at December 11" meeting, with proposal to add an additional Search
Committee meeting in early March to review applications received. Search Committee
Chairman Coates reported that the Search Committee had added an additional Search
Committee meeting for Thursday, March 1, 2018, at 9:00 a.m.




Coates presented the Search Committee’s recommendation that a salary range of
$45,000 to $49,000 be offered in the director job search. Langley moved to accept,
and Coates seconded. The motion carried unanimously.

The following recommendations were presented by Coates on behalf of the Search
Committee and were accepted as one motion:

Acceptance of the draft Minimum Qualifications as presented, including the
requirement to either have an MLS/MLIS or be currently enrolled in an ALA-accredited
MLS/MLIS program:

Acceptance of the draft advertising plan as presented by the Search Committee:

Acceptance of the draft advertisement for listservs as presented, with a deadline for
applications of Feb. 28, 2018:

Acceptance of the draft advertisement for newspapers as presented:

Acceptance of the draft advertisement for the Library’s webpage as presented:
Acceptance of the draft job description for the Library’s webpage as presented:
Acceptance of the checklist for initial application screening by the Search Committee
as presented and authorization of Search Committee to perform the initial screening

at a special meeting on Thurs. March 1st:

Authorization of the Search Committee to send the draft initial rejection letter as
presented (for applicants that did not meet the minimum requirements):

Authorization of the Search Committee to send the draft letter for someone selected
for the next stage of the selection process, as presented (for applicants that do meet
the minimum requirements), with the following additions: The deadline for receipt of




a release to check references will be March 12th; the deadline for receipt of essay
answers to three essay questions contained within the letter will be March 15th :

Authorization of the Search Committee to send the draft applicant information release
form to applicants selected for the next stage of the selection process, with the
following additions and provisions: 1) The Library Board and the Police Jury will be
added to the entities/persons that will be held free of liability. 2) The information
release form will be cleared through Legal Advisor review before use.

Authorization of the Search Committee to utilize the draft applicant reference check
form (questionnaire with seven questions to ask of each reference for each candidate
selected for the next stage of the selection process), with the following provision:

The reference check questionnaire will be cleared through Legal Advisor review before
use.

Motion to accept all the above recommendations of the Search Committee was made
by Jacobs, seconded by Salazar. The motion carried unanimously.

Langley moved that the pay scale for the director position be adjusted from $40,000-
$55,000 to instead $40,000 to $60,000. This is for the pay scale only and does not
affect the current director’s pay or the approved salary range for the new director job
search. Coates seconded. The motion carried unanimously.

Foster-Galasso reviewed and discussed the Financial Report for the end of 2017, initial
2018. (copy of Financial Report attached) Jacobs moved to accept the Financial
Report. Langley seconded. The motion carried unanimously.

Facility Manager Ted Lavergne presented a Facilities Report to the Board outlining the
maintenance and work that was done at each of the branches during January as of
January 23", (copy of Facilities Report attached) Salazar noted that recent work at
Pine Prairie was excellent and very well received.




Foster-Galasso presented the Director’s Report (copy attached). Coates moved to
accept the Director’s Report. Jacobs seconded, and the motion carried unanimously.

Packets included an Outreach Report. Friends of the Library member Paula Lafleur
noted that the Friends meeting for January had been cancelled due to weather. She
encouraged everybody to join the Friends and pay their dues. She also noted that at
their next meeting the Friends would be electing new officers. The date of the
meeting is still to be determined.

Jacobs moved that the meeting be adjourned. Langley seconded. The meeting was
adjourned.
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