Minutes of the Evangeline Parish Library Board of Control Meeting
March 10, 2022

The Evangeline Parish Library Board of Control met on Thursday, March 10, 2022, at
12p.m. at the main library on 916 West Main Street, Ville Platte, Louisiana 70586.

Board President Katy Marcantel called the meeting to order. Coates gave the
opening prayer and led the Pledge of Allegiance. Miller called roll.

Present were Board President Katy Marcantel, Board Vice President Gaynelle Coates,
Board Members Faye Langley, Rella Joseph, Sandra Salazar, Library Director Yvonne
Lavergne, Staff Members JoAnna Miller, Ted Lavergne, and Lisa Godeaux, and Dr.
William D. Holmes.

Salazar made a motion to approve the minutes of the January 13, 2022 Library Board
of Control meeting and the minutes of the March 4, 2022 Library Director Search
Committee Meeting. Langley seconded, and the motion carried unanimously.

Marcantel asked for public comments on Agenda Items. None were made.

Marcantel asked Lavergne to report on the Basile Project. Lavergne stated that an
ad had been placed for property for the new Basile Library. There were no responses
to the ad. Property had been previously located at 3206 Stagg Ave, Basile, LA 70515.
The seller is Mr. Logan Fournerat. Langley moved to proceed with the purchase of
the land. Salazar seconded, and the motion carried unanimously. Lavergne stated
that purchase is contingent upon Police Jury approval, Parish Engineer evaluation,
and satisfactory independent appraisal paid for by the Library.

Marcantel asked Langley to give a report on the New Director Search Committee
findings and recommendations. Langley stated that the New Director Search
Committee had reviewed each candidate’s resume, called references, and
interviewed each candidate. They had then met for discussion and recommend Dr.
William D. Holmes for the position of new Library Director.

Coates made a motion to vote on the recommended candidate for library director.
Salazar seconded, and the motion carried unanimously. Marcantel asked for votes



to approve the New Director Search Committee Report. The Report was approved
unanimously.

Marcantel congratulated Holmes and explained that the position is to run
concurrently with the retiring director for 7 weeks, assisting the retiring director
starting March 14, 2022 through May 4, 2022, assuming the full duties and
responsibilities by May 4, 2022. Hiring is contingent upon agreement to make
satisfactory progress toward a Masters in Library and Information Science and
ultimately toward Library State Board of Examiners certification. Holmes asked
whether the Library covered costs for the required classes or if he would be
responsible for it.

Holmes left the room while the Board discussed the starting salary for the Library
Director position. Joseph moved to offer $60,000 with the possibility of a raise after
six months on the job. Coates seconded, and the motion carried.

Holmes returned to the meeting. Marcantel informed him that they were offering a
starting salary of $60,000 with the possibility of a raise after six months on the job.
Marcantel stated that since the Library reimburses staff for continuing education, it
would also reimburse him after the completion of each individual class.

Coates moved to place the selected candidate for new Library Director on the Library
checkbook, passbook savings account, and the credit card. Langley seconded, and
the motion carried.

Coates made a motion to make any other changes to checkbook and passbook
savings account authorizations required. Joseph seconded, and the motion carried.

Marcantel asked for a motion to have the Business Manager also issued a library
credit card. Marcantel asked Lavergne what the current card limit was. Lavergne
stated that she currently held the card and that the limit was $4,000. Lavergne
suggested splitting the amount so that both the Library Director and the Business
Manager have a $2,000 limit. Lavergne stated that the Business Manager orders



necessary supplies. Salazar moved to have the Business Manager also issued a
library credit card with a $2000 limit. Langley seconded, and the motion carried.

Marcantel stated that a date was needed for a special board meeting in April to
approve minutes of today’s meeting because the bank would require the approved
minutes to make the necessary changes. April 6, 2022 at 10:00 a.m. was suggested
and approved by acclamation.

Salazar moved to terminate the retiring director’s credit card and cell phone effective
April 29, 2022. Langley seconded, and the motion carried.

Coates moved to give the new director authority to approve and sign time sheets,
purchase orders, approve invoices, and other basic business items of the position.
Joseph seconded, and the motion carried.

Salazar moved to make the new director the library’s records officer. Langley
seconded, and the motion carried

Lavergne gave the Financial/Director’s Report. (Copy of Financial/Director’s Report
attached)

Lavergne will be retiring as Library Director and thanked the Library Board of Control
for their help and support through the years. Marcantel and the Library Board of
Control thanked Lavergne for her service and dedication to the Evangeline Parish
Library System.

Library Board of Control Members were presented with a copy of the Facilities
Report (Copy of Facilities Report attached) and the Outreach Report (Copy of
Outreach Report attached).

Salazar moved to adjourn. Joseph seconded, and the motion carried unanimously.

The next Library Board of Control Meeting is scheduled for May 12, 2022.



