Minutes of Evangeline Parish Library Board of Control Meeting
January 13, 2022

The Evangeline Parish Library Board of Control met on Thursday, January 13, 2022, at
11:30 A.M. at the main library in Ville Platte, 916 West Main Street, Ville Platte,
Louisiana.

Board President Katy Marcantel called the meeting to order.

Present were Board President Katy Marcantel, Board Vice President Gaynelle Coates,
Board Members Faye Langley, Rella Joseph, Sandra Salazar, Library Director Yvonne
Lavergne, Staff Members, JoAnna Miller, Suzy Lamoine, Lisa Godeaux, Friends of the
Library Linda Lebsack, and Paula LaFleur.

Ex-officio member Ryan Williams and ex-officio alternate Eric Soileau were absent.

Marcantel introduced Joseph as the new Board of Control member. Joseph led the
Pledge of Allegiance and gave the opening prayer.

Langley made a motion to approve the agenda. Salazar seconded, and the motion

carried unanimously.

Coates made a motion to approve the minutes of the December 9, 2021 Library Board
of Control meeting. Langley seconded, and the motion carried unanimously.

Marcantel asked if anyone had any public comments, and there were none.
Marcantel announced the election of officers for 2022. Coates nominated Marcantel
for Board President. Langley seconded, and the motion carried unanimously. Salazar
nominated Coates for Vice President. Langley seconded, and the motion carried

unanimously.

Marcantel invited public comments on agenda items. No comments were made.



Marcantel asked for information on the Basile Project. Lavergne asked Langley to give
an update on the search for property. Langley stated that at this time, Mr. Logan’s
property was the only known available, suitable property. Lavergne gave an example
of a possible advertisement for other available property. Coates made a motion for
an advertisement to be placed. Gaynelle seconded, and the motion carried.
Suggestions were made to advertise in the The Ville Platte Gazette, Basile Weekly
paper and on the EPL Facebook page.

Joseph moved to table the Basile land purchase until the next meeting. Salazar
seconded, and the motion passe unanimously.

Lavergne stated that the Library Board of Control Members are required to complete
both the Ethics Training and the first Sexual Harassment Training.

Marcantel read the schedule for the upcoming Library Board of Control Meetings and
asked if there were any problems. Langley moved that the schedule be accepted.
Salazar seconded, and the motion carried unanimously.

Marcantel asked Lavergne about the search for a new Library Director. Lavergne
suggested advertising for a new Library Director with a February 18, 2022 cutoff date
for applications. Lavergne provided a list of the Library Director’s responsibilities and
qualifications and a suggested salary range based on those of neighboring parishes.
Marcantel suggested a salary range of $55,000-$65,000, dependent on qualifications.

The New Director Search Committee ( Marcantel, Langley, and Salazar) will meet
February 22, 2022 at 11:00 A.M. to review applications.

Lavergne gave the Director’s Report which included both long-term and short-term
projects. (See Director’s Report attached.) A new van for the library will be purchased
and delivered Monday, January 17, 2022. A new marquee sign was purchased with
the American Rescue Act funds and should be up in February. Phone issues are being
addressed. Staff members are signing up for classes, and cross-training for new hires is



ongoing. Since Ken Johnson will be retiring later this year, Lavergne let the Board of
Control know that the Facilities Assistant position will become vacant at that time.
Lavergne listed repairs which are in progress or have become necessary at different
branches.

A discussion of the rededication of tax mileage ensued, emphasizing the need to
educate the public and clarify the issue without telling people how they should vote.

Salazar asked about the canceling of library programs in January because of Covid 19.
Lavergne stated that the library would continue to monitor the CDC guidelines for
Covid 19 and hoped that library programs could be resumed in February.

Marcantel read the Facilities Report. (Copy of Facilities Report Attached.) Items listed
included book deliveries to each branch once a week, grass cutting and grounds
maintenance as needed, repair of the Basile Library front door lock as well as the
installation of lights there.

Lemoine gave the Outreach Report. (Copy of Outreach Report attached.) The Ville
Platte Library’s teen and youth outreach continues with “Take and Make” bags. Other
branches are doing similar projects. Infinity Interactive Game Tables were purchased
for Ville Platte and Pine Prairie with 2021 American Rescue Act grant funds. The
games are popular, and there are hopes of purchasing game tables for the other
branches. The bi-monthly Facebook Story Hour with staff member, Keisha Ford,
continues to grow in popularity.

Salazar motioned to adjourn. Joseph seconded, and the motion carried unanimously.






