Minutes of the Evangeline Parish Library Board of Control Meeting
September 9, 2021

The Evangeline Parish Library Board of Control met on Thursday, September 9, at 12:00 p.m.,
at the Main Library in Ville Platte, 916 West Main Street, Ville Platte, Louisiana.

Board President Katy Marcantel called the meeting to order.

Present were Board President Katy Marcantel, Vice President Gaynelle Coates, Board
Members Sandra Salazar, Faye Langley and Sandra Jacobs, Library Director Yvonne Lavergne,
Parish Engineer Ronnie Landreneau, Friends of the Library Linda Lebsack , Paula Lafleur,
Staff Members Ted Lavergne, Kenneth Johnson, Jo Anna Miller and Suzy Lemoine.

Absent were Ex-officio Member Ryan Williams and Ex-officio alternate Eric Soileau.

Jacobs gave the opening prayer, and led the Pledge of Allegiance.

Salazar made a motion to approve the agenda. Jacobs seconded, and the motion carried
unanimously.

Langley made a motion to approve the minutes of the previous meetings, June 10, 2021 and
July 7, 2021 special meeting. Salazar seconded, and the motion carried unanimously.

Marcantel asked if there were any public comments, and there were none.

Coates made a motion to approve the purchase of a new 2022 Ford Transit Connect XL
Wagon from T & J Ford for the purchase price of $29,995.00. Langley seconded, and the
motion carried unanimously.

Jacobs made a motion to approve a request for 3 new hires (2 part-time 20-hour library
assistants and 1 full-time 32-hour library assistant at a $9.25 hourly rate) due to staff
shortage. Coates seconded, and the motion carried unanimously.

Coates made a motion to reclassify Jo Anna Miller from Business Manager to Business
Manager/Administrative Assistant, degreed, step 17, $14.75 hourly rate. Jacobs seconded,
and the motion carried unanimously.



Jacobs made a motion to increase Library Director Yvonne Lavergne’s salary by $6,000.00 for
a total of $56,000.00 yearly. Langley seconded, and the motion carried unanimously.

Langley made a motion to extend fine free through the month of September because of
library closures due to the surge in COVID-19. Salazar seconded, and the motion carried
unanimously.

Appointed a committee (Katy Marcantel, Sandra Salazar, Sandra Jacobs) for the new library
director search.

Sandra Jacobs made a motion to table the beginning of the initial stages of the Basile
Project, and set up a Focus Group after a lengthy discussion. Parish Engineer Ronnie

Landreneau gave suggestions as to what will be needed to start the process. Coates

seconded, and the motion carried unanimously.

Lavergne gave the Director’s Report. She discussed staff development/continuing
education. She also discussed near and long term goals for the rest of the 2021 year. (copy
of Director’s Report attached)

Lavergne gave the Financial Report dated January 1, 2021 through August 31, 2021. She
reported that revenue and expenses are on track for the year. (copy of Financial Report
attached)

Kenneth Johnson gave a Facilities Report outlining the maintenance work at the main library
and branches since last meeting. Also discussed was the condition of the Basile building.
(copy of Facilities report attached)

Suzy Lemoine gave an outreach report. She reported on the Whooping Crane Traveling
Exhibit which is now in Basile and will travel to all branches in the parish. She also gave the
statistics for all social media and virtual programs offered by the library (Flipster, Facebook)
along with the “Make and Take” programs and patron surveys. (copy of Outreach Report
attached)

Salazar made a motion to adjourn. Jacobs seconded, and the motion carried unanimously.






