Minutes of Evangeline Parish Library Board of Control Meeting
January 14, 2021
Approved March 11, 2021

The Evangeline Parish Library Board of Control met on Thursday, January 14, 2021, at
12:00 p.m. at the main library in Ville Platte, 916 West Main Street, Ville Platte,
Louisiana.

Present were Board Vice President Gaynelle Coates, Board Members Faye Langley,
Sandra Salazar, Sandra Jacobs, Library Director Yvonne Lavergne, Staff Members Tina
King, Suzy Lemoine, Ted Lavergne and Kenneth Johnson, Friends of the Library
Members Paula Lafleur and Linda Lebsack.

Board President Katy Marcantel, Ex-officio member Ryan Williams and ex-officio
alternate Eric Soileau were absent.

Jacobs gave the opening prayer, and led the Pledge of Allegiance.

Jacobs made a motion that the agenda be approved. Langley seconded, and the
motion carried unanimously.

Salazar made a motion to approve the minutes of the December 10, 2020, Library
Board of Control meeting. Langley seconded, and the motion carried unanimously.

Coates asked if anyone had any public comments, there were none.

Langley made a motion to re-appoint Katy Marcantel as President of the Library Board
of Control for 2021. Salazar seconded, and the motion carried unanimously.

Langley made a motion to re-appoint Gaynelle Coates as Vice President of the Library
Board of Control for 2021. Jacobs seconded, and the motion carried unanimously.

Jacobs made a motion to table the Director’s Evaluation until the next regular
scheduled Library Board of Control meeting. Salazar seconded, and the motion carried
unanimously.



Lavergne and the Board reviewed the Managed IT Services Proposals between
Bayouland Solutions and Information System Solutions (ISS).

Langley made a motion to accept the Managed IT Services proposal from Information
Systems Solutions (ISS), and also the phone system replacement proposal from ISS.
Salazar seconded, and the motion carried unanimously.

Lavergne reported that the library is the process of setting up and training on
Timeclock Plus our new computerized time and attendance system.

Lavergne gave a Director’s Report. She reported on technology, staff
development/continuing education, special grants-2020 cares act/IMLS, budget and
finances, and director’s projects (near and long term goals for 2021). (copy of
Director’s Report attached)

Jacobs made a motion to approve the Director’s Report. Salazar seconded, and the
motion carried unanimously.

Suzy Lemoine reported that the library has added Flipster digital services to our
collection. Patrons now have access to magazines on-line from our website. This
purchase was made with the 2020 Cares Act/IMLS grant.

Facility Manager Ted Lavergne and Facilities & Grounds Assistant Ken Johnson
reported on the need for gutters to be replaced at Pine Prairie Branch library.

Lemoine gave an Outreach Report. She reported that the main library in Ville Platte
participated in the Tourism sponsored contest in December, and placed first in the
small business category. She also reported on the virtual programming the library is
doing. (copy of Outreach Report attached)

Salazar made a motion to adjourn. Jacobs seconded, and the motion carried
unanimously.



