
Minutes of the Evangeline Parish Library Board of Control 

March 24, 2015 

Approved May 19, 2015 

The Evangeline Parish Library Board of Control met on Tuesday, March 24, 2015 

at 4:00 p.m. at the Mamou Branch Library (317 Second Street, Suite A, Mamou, 

Louisiana). 

Library Board of Control Vice President Katy Marcantel called the meeting to 

order at 4:00 p.m. A quorum was present. 

Present were Board Vice President Katy Marcantel, Board members Faye 

Langley, Gerald Duplechin, Nina David and ex-officio member alternate Eric 

Soileau (entered meeting in progress at approximately 4:10 p.m.). Absent were 

Board President Jennifer Vidrine, and ex-officio member Ryan Ardoin. 

Also present were Library Director Mary Foster-Galasso, Friends of the Library 

members Paula Lafleur and Linda Lebsack, Staff Members Angela Henry, Ken 

Johnson, Yvonne Lavergne, Suzy Lemoine and Tina King. 

No amendments were made to the agenda. 

Faye Langley made a motion to approve the minutes of the January 27, 2015, 

Library Board of Control meeting. Duplechin seconded, and the motion carried 

unanimously. 

Foster-Galasso gave an update on retainage, liens and punch list for the new 

main library project. She reported that Evangeline Floor & Interior, LLC. was the 

last vendor to receive final payment, and that the library should be receiving a 

clear lien certificate soon. She said that she received the 20 year warranty on 

the roof today. In the next couple of weeks the library should be able to submit 

invoices toward the retainage and get some expenses reimbursed, and be able 

to submit legal advisor Gregory Vidrine and project engineer Ronnie 

Landreneau's invoices for payment. The library will have to pay for some of the 
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punch list items, and submit the bills for reimbursement. She reported that we 

should be near getting everything resolved. There are only a few small items 

remaining on the punch list, including installation for the key card entry. 

Foster-Galasso and the Board discussed the proposal to appoint Wesley 

Saunders as part time assistant director, with an increase in salary. 

Duplechin made a motion to appoint Wesley Saunders as part time assistant 

director, with an hourly rate of $17.00 per hour and with authority to 

coordinate staff, oversee operations, and sign off on bills, time cards, purchase 

orders, grant applications, and other documentation in the director's absence. 

Langley seconded, and the motion carried unanimously. 

Foster-Galasso and the Board discussed the proposal to change the check 

signing authorization. 

David made a motion that staff members Wesley Saunders and Yvonne 

Lavergne, and board member Faye Langley be added to the check signing 

authorization, and that former board member Wade Riley be removed. Check 

signing will require any two authorized signatures. Duplechin seconded, and 

the motion carried unanimously. [Note: the following persons will remain on 

the check signing authorization: Jennifer Vidrine, Katy Marcantel, Mary Foster-

Galasso, and Suzy Lemoine.] 

The proposal to expand monthly bill signing authorization was discussed. 

David made a motion to expand the monthly bill signing authorization to 

include board member Faye Langley, and staff members Wesley Saunders and 

Yvonne Lavergne. Langley seconded, and the motion carried unanimously. 

[Note: the following persons will remain on the monthly bill signing 

authorization: Jennifer Vidrine, Katy Marcantel, Mary Foster-Galasso, and Suzy 

Lemoine.] 
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Foster-Galasso reported on Overdrive usage statistics in 2014 for the library. 

She and the board discussed a maximum amount allowable for Overdrive 

participation. 

David made a motion that a maximum of $6000.00 (Six thousand dollars) be 

allowed for Overdrive participation (consortium for e books, e audios, and other 

downloadable item). Langley seconded, and the motion carried unanimously. 

Foster-Galasso and the Board discussed whether to renew the current property 

and liability insurance on the library facilities, or whether to request quotes 

from insurance agents and coordinate quote process through the police jury's 

insurance consultant. 

Duplechin made a motion to consult with Police Jury Insurance Consultant Phil 

Lemoine to get advice on renewing the current property and liability package 

(minus the old library building), or getting new quotes. If the Police Jury 

Insurance Consultant recommends renewing the current policy, and the 

premium remains between $22,000.00 (Twenty-two thousand dollars) and 

$25,000.00 (Twenty-five thousand dollars), payment is authorized to renew. If 

quotes are recommended, a special meeting is to be called if necessary. Langley 

seconded, and the motion carried unanimously. 

Hiring a general helper for the facilities manager was discussed. 

David made a motion that Joshua Edwards be hired as part time general helper 

for the facilities manager, to work when called for assistance with occasional 

odd jobs at the main library or branches when needed, and that his hourly 

wages be $8.25 per hour. Langley seconded, and the motion carried 

unanimously. 

Foster-Galasso and the board discussed the proposal to begin the estimate 

process for acquisition of technology items covered by Cabot Foundation grant 

or by State Aid. Foster-Galasso reported that Cabot Foundation had donated 

$10,000.00 (Ten thousand dollars) to the library through Friends of the Library, 
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and that the library had received $21,000.00 (Twenty-one thousand dollars) 

through state aid last year. She reported that the Cabot Foundation money had 

been donated for laptops, and that the State Aid money was given to be used 

for technology such as charging carts for the laptops, and for e readers, or other 

technology. Three estimates for items purchased will need to be obtained, or 

either items would need to be purchased through state contract. The State's 

fiscal year ends June 30 th  , so the State Aid money will need to be spent by that 

date, and the purchases need to be approved at the Library Board of Control 

meeting in May. 

David made a motion to begin the estimate process for acquisition of 

technology items covered by Cabot Foundation grant or by State Aid. Langley 

seconded, and the motion carried unanimously. 

The proposal to begin the estimate process for facility items for the new main 

library and branches was discussed. Foster-Galasso reported that Basile Branch 

and main library in Ville Platte are both in need of a storage shed. 

The main library is in need of additional gutters, one on the side of the building 

where staff parks, and one on the courtyard side. The main library also needs 

fencing around the AC unit to keep vandals out. The gutters, storage and 

fencing at the main library were discussed prior to the building's completion, 

but would have required change orders that may have caused delay. Foster-

Galasso reported that Parish Engineer Ronnie Landreneau had informed her 

that invoices could be submitted against the retainage to pay for some of these 

things for the new main library. 

Soileau made a motion to begin the estimate process for facility items for the 

new main library, and for items as needed for branch libraries. Duplechin 

seconded, and the motion carried unanimously. 

Branch library concerns and issues were discussed. 
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Duplechin stated that when the lights were installed for the new flagpole at the 

Pine Prairie Branch, the conduit was placed on top of the sidewalk. He and Ken 

have been working on a way to fix the problem. 

Langley reported that there were problems with the carpet at the Basile Branch. 

There was also some touch up paint work that needs to be done, and the ceiling 

has a stain and is sagging some where it leaked before the roof was repaired. 

Ken Johnson reported that the cap on the roof at the Basile Branch has been 

changed. He stated that gutters need to be placed on each side of the building, 

and trenches dug for the water to drain away from the building. He is 

concerned about the potential for moisture near and under the building. Ken 

said he has been working on the drainage problem. Soileau said he would 

contact Police Juror Kenny Burgess to see if he would meet with Ken to inspect 

the problem, and see if the Police Jury can assist with the drainage problem. 

Foster-Galasso said that the carpet issue would also be addressed as soon as 

possible. They want to make sure that all leak problems and drainage issues are 

taken care of before new carpet is laid, and will also have to see if everything 

will need to be moved before the new carpet is laid. 

David inquired about the temporary signage in Ville Platte at the corner of W. 

Main and Dupre Street and whether that could be removed now that the 

construction project is complete. Johnson said that he would remove the signs. 

[Signs have been removed; posts have been retained so that the Little Free 

Library and banners etc. can be placed there in the near future.] 

David also said that several people had asked her whether the library might do 

a community wide one book read. Foster-Galasso said that the staff will 

research it and provide more information about the program to the board. 

Johnson also discussed and reviewed the facilities report with the board. He 

informed the board of the work and projects that have taken place this month. 

Extensive work has been done at both Basile and at Chataignier. The 
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Chataignier work has involved primarily furniture rearrangement and interior 

cleanup, eliminating some potential hazards, plus transfer of some shelving 

from the old library to make additional collection space. 

Foster-Galasso reviewed and discussed the financial report with the board. She 

noted that all account categories are within budget, with the exception of 

"professional services—speakers," which is over budget due to the increased 

computer classes. This category will need to be revised. 

David made a motion to accept the financial report. Langley seconded, and the 

motion carried unanimously. 

Foster-Galasso presented and discussed the Director's report with the Board. 

She is working to complete the annual report to the State Library, which is due 

April 1 st . She noted that she will be taking sick leave (how much and when yet 

to be determined) due to a health issue. 

Suzy Lemoine reported on the Library Outreach program. She reported on the 

programs that the library has recently had, and discussed the upcoming 

programs that are scheduled. She also reported on donations that the library 

has received for the 2015 Summer Reading Program. She showed the board 

samples of the items that will be used during Summer Reading (prizes, tee 

shirts, tote bags, etc.) David asked how much Summer Reading cost. Foster-

Galasso said that the budget for this year's Summer Reading is $18,000, but that 

a good portion of this is covered by grants and donations. 

Paula Lafleur presented the Friends of the Library report. She reported on the 

recent donations, and stated that the Friends of the Library would be selling 

more memorial pavers. She informed the board that the new Friends of the 

Library officers for 2015 are President: Cheryl Debaillon, Vice President: Keitha 

Lejeune, Treasurer: Bonnie Meche, and Secretary: Paula Lafleur. 
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ifer Vidrine President 

Vice President Katy Marcantel commended Friends of the Library for everything 

that they have done for the library, including the providing of the flagpole for 

the Pine Prairie Branch (donated through Pine Prairie Energy). 

Duplechin reported that the flag raising ceremony at Pine Prairie had gone very 

well, with the participation of the Ville Platte ROTC. 

Duplechin made a motion to adjourn. David seconded, and the motion carried 

unanimously. 

C? /4  

Katy Ma4antel, Vice President 
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