
Minutes of the Evangeline Parish Library Board of Control 

January 27, 2015 

Approved March 24, 2015 

The Evangeline Parish Library Board of Control met on Tuesday, January 27, 2015 at 

4:00 p.m. at the Main Library in Ville Platte (916 West Main Street). 

Board President Jennifer Vidrine called the meeting to order at 4:00 p.m. A quorum 

was present. 

Present were Board President Jennifer Vidrine, member Faye Langley, member 

Gerald Duplechin, and ex officio member Ryan Ardoin. Absent were Board Vice 

President Katy Marcantel, Board Member Nina David, and ex officio alternate Eric 

Soileau. 

Also present were Library Director Mary Foster-Galasso, Computer Consultant Josh 

Leblanc, Staff Members Ken Johnson and Tina King, and Library Patron Sherrill 

Sanders. 

Newly appointed member Gerald Duplechin was welcomed to the Library Board of 

Control. 

Ardoin made a motion to approve the agenda. Langley seconded, and the motion 

carried unanimously. 

Ardoin made a motion that the minutes of the November 24, 2014, Library Board of 

Control meeting be approved. Duplechin seconded, and the motion carried 

unanimously. 

Next on the agenda under opening business was election of Library Board of Control 

officers for 2015. Duplechin made a motion to reappoint the same Library Board of 

Control officers as last year, Jennifer Vidrine as President, and Katy Marcantel as Vice 

President. Langley seconded, and the motion carried unanimously. 

1 



Foster-Galasso and the Board discussed setting Library Board of Control meeting 

schedule for 2015, and also discussed times and locations of the meetings. It was 

decided that some Library Board of Control meetings will be held in Mamou, since it 

is more centrally located and would be more convenient for some of the Board 

Members to attend, especially during the winter months. Ardoin made a motion 

that some of the Library Board of Control meeting be held at the Mamou Branch 

Library. Langley seconded and the motion carried unanimously. 

Langley made a motion that the following tentative 2015 dates and locations of the 

Library Board of Control meetings be approved, and that the meetings be held at 

4:00 p.m. Duplechin seconded, and the motion carried unanimously. 

Tentative Dates and Locations of Library Board of Control Meetings in 2015 

Tuesday, March 24, meeting to be held at Mamou Branch Library 

Tuesday, May 19, meeting to be held at Mamou Branch Library 

Tuesday, July 28, meeting to be held at Main Library in Ville Platte 

Tuesday, September 22, meeting to be held at Mamou Branch Library 

Tuesday, November 17, meeting to be held at Mamou Branch Library 

Next on the agenda, under old business was update on new main library building 

project. Foster-Galasso reported that there had been little change since the last 

board meeting, and that Parish Engineer Ronnie Landreneau had been working with 

everyone to try to get everything resolved. She stated that they were hoping to have 

a clear lien certificate soon; however, another lien might have been placed. 

Foster-Galasso reported that the old main library building, and remaining contents 

have been turned over the Police Jury. 

Foster-Galasso reported that there would be no need to change the bank 

authorizations at this time, since the same Library Board of Control officers were 

reappointed. 

Decision whether to retain or close the library's safety deposit box at the bank was 

discussed. Foster-Galasso recommended closing the safety deposit box, because 
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everything is hosted and the box is therefore not needed to store backup records. 

Duplechin made a motion that the safety deposit box at the bank be closed. Ardoin 

seconded, and the motion carried unanimously. 

Proposal for patron computer classes for the spring, LAConvergence was discussed. 

Foster-Galasso stated that the total cost for the classes would be $3600.00, and that 

$500.00 of the amount would be provided through a grant from the Friends of the 

Library. Ardoin made a motion to approve the LAConvergence computer classes for 

the Spring of 2015. Langley seconded, and the motion carried unanimously. 

(proposed schedule for 2015 Spring computer classes attached). 

Proposal for E-Rate consultant was discussed. Foster-Galasso asked Josh Leblanc 

with Bayouland Computer Solutions to address the Board concerning E-Rate and the 

many changes to E-Rate. Leblanc explained E-Rate to the Board, and the changes 

that have taken place. He also explained that there are now regulations that require 

agreements to be in place, and that E-Rate consultants must be registered with an ID 

number. 

Duplechin made a motion that the library enter into agreement with Bayouland 

Computer Solutions for a period of two (2) years from the 2015-2016 E-Rate funding 

year through the completion of the 2017-2018 E-Rate funding year. Langley 

seconded, and the motion carried unanimously. (Copy of Bayouland Computer 

Solutions Consultant Agreement attached). 

Foster-Galasso and Josh Leblanc discussed the preliminary proposal to upgrade 

wireless access at the main library and branches. Foster-Galasso explained that the 

library has wireless at each branch, and the whole system has an Internet filter to 

control what patrons can access. She explained that we cannot allow the public to 

download, add toolbars, hardware or software to our computers, or make changes to 

the configuration. We have patrons that come in with their own tablets and laptops 

that need to do some of these things, but we are unable to help them. She also 

stated that she receives patron requests at night and weekends from patrons using 

the wireless after hours that need some of these services, but there is nothing she 

can unblock for them after hours. 
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Josh explained that most of the problems lie within the infrastructure of the wireless 

in general. What we have now was installed by the State Library and due to their 

limited funding, basically what we have going on at each library at present is a home 

router that is controlling the wireless. The routers we have are not made for the 

amount of Internet that is pushed through the branches. 

The second problem is that this equipment is coming upon five years old now, and 

someone has to go out to the branches often to restart routers, and reboot 

equipment, a procedure which is not cost effective. As it stands now nothing can be 

controlled centrally. 

Josh said he had discussed the possibility of installing what is called dummy access 

points with the Director. These are basically devices that can be plugged anywhere 

there is an ethernet jack, and they would "talk" automatically back to the main 

library. We actually already own the controller as part of our firewall. About four 

years ago the library purchased a new firewall that has the ability to do wireless 

controlling with a subscription fee of $720.00 per year. With the subscription every 

branch would get its configuration sent back from the main library. 

In the event a problem exists at one of the branches, a configuration change can be 

made at the main library, or someone can shut down and reboot the access point 

from the main library, instead of having to send someone out to the branch. The 

proposed access points cost approximately $275.00 each. 

To upgrade the entire system the cost would be approximately $3900.00. Josh said 

he confirmed with the State Library that if this system were to be installed it would 

work with what they need for wireless statistics. The State Library informed him that 

they are planning on doing a statewide system that libraries could buy into. They 

asked about the cost of the system we were talking about installing, and said the 

cost to buy into their system would be much more expensive. They informed Josh 

that if the system we were looking at worked for our library, then they would 

suggest that we go with it. They said the system they are looking at may be another 

two years down the line due to budget cuts the state is experiencing. 
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Foster-Galasso stated that a policy could be set for the wireless use that would be 

different from the patron computers. Josh reported that the firewall could be set to 

control the use to the wireless users, so it would not interfere with the bandwidth of 

the patrons using the library's computers. The system would be large enough to 

prevent the problems that we are now experiencing with wireless use. 

Ardoin made a motion to approve the purchase of the $720.00 per year subscription 

that would allow every branch to gets its configuration back from the main library, 

the cost of the access points for each of the branches for approximately $275.00 

each, with the cost to upgrade the entire system at approximately $3900.00. 

Duplechin seconded, and the motion carried unanimously. 

Foster-Galasso asked Josh to explain the plan to deal with the electrical surge and 

power outage issue that the main library is experiencing. Josh explained that every 

time the firewall reboots or goes down he gets a notification that is usually due to 

loss of power. We are experiencing problems due to the outage lasting longer than 

the 30 or 35 minutes that the battery backups are equipped to handle. When we 

moved to the new location, we discovered that there is an issue with the rack in the 

server room. It is not really a server rack. A four post server rack was supposed to 

be installed, but only a two post server rack was installed, which is the type of rack 

that is designed for telephone. We need the four post rack to hold the servers as 

well as a large battery backup. 

We need to get a four post rack soon so the servers we have can sit in it properly, 

and so it can handle a 220 volt battery backup that can keep the servers up for a 

longer period of time. Most of the servers have two power supplies in them: hence, 

they are pulling double the amount of power that a normal computer would use. It 

could be catastrophic to our server if it stays down for too long. We are in need of 

getting a larger battery backup for the server room. He stated that the server room 

only has 4 electrical outlets in the whole room, and no 220 volt outlets. An 

electrician will need to come in to correct the problem. 
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Ardoin made a motion that the library get a four post rack for the server room, and 

have an electrician come in to make the necessary corrections. Langley seconded, 

and the motion carried unanimously. 

Branch library concerns and issues were discussed. Foster-Galasso asked if any of the 

Board Members knew of any concerns and issues at any of the branches. Langley 

said there are concerns at the Basile Branch library concerning the roof. There are 

leaks in the children's room, and it may be due to the roof cap being too narrow. She 

said that there is also a concern about the carpet. The carpet needs to be re-

stretched, and the carpet in front needs replacing. The employees at the Basile 

Branch would like to see the carpet in front replaced with tile due to the heavy traffic 

at the front of the library. Langley also reported that several patrons at the Basile 

Branch had asked about the sign on the side of the building being relocated to the 

front of the building, so people passing through town would be able to see it. The 

Board agreed to work on the roof issue first, and then would check into the other 

issues. 

Ken Johnson gave a maintenance report. He reported that he had concerns 

concerning the drainage in Basile. He was concerned that when the carpet is 

removed it may expose damage to the wood flooring beneath the carpet, due to a 

poor drainage problem. He said when there is a heavy rain water goes underneath 

the library building. He has been working on digging drainage around the library, but 

a big source of drainage is due to the city drainage. Drainage around the railroad 

tracks is not good. Ardoin said one of the Police Jurors had approached the railroad 

about drainage problems and letters have been sent to them concerning the 

drainage problem. He said he would check on the status. The Board also suggested 

contacting the city of Basile concerning the problem. 

Duplechin reported that the gutters at the Pine Prairie Branch need to be cleaned. 

Johnson reported that he had recently cleaned them, but agreed with Duplechin that 

they need to be done often. 
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Johnson also reported he is trying to spend more time at the branches doing 

maintenance. He said he would be pressure washing the Turkey Creek Branch 

building and also cleaning the central unit. 

Ardoin reported that he had contacted someone about the concrete work that needs 

to be done at the Mamou Branch. He said they were going to take measurements, 

and get price quotes for the work to be done. 

Foster-Galasso said when it comes to the carpet work that needs to be done at the 

Basile Branch, the library will need to get someone to move the book shelves. 

Foster-Galasso discussed the financial report, and the Board members were 

presented copies in their meeting packet. She said there would need to be some 

adjustments to the coding due to some items being paid in January that were 

actually for December, and thus part of the 2014 finances rather than the beginning 

of the 2015 finances. She said they were working to make the corrections. 

Ardoin made a motion to approve the financial report. Duplechin seconded, and the 

motion carried unanimously. 

Foster-Galasso and the Board discussed the Facilities Report. Duplechin made a 

motion to approve the Facilities Report. Langley seconded, and the motion carried 

unanimously. 

Foster-Galasso discussed and reviewed the Director's Report. Langley made a 

motion to approve the Director's Report. Duplechin seconded, and the motion 

carried unanimously. 

The Outreach and Friends of the Library Reports were also discussed. Ardoin made a 

motion that the Outreach and Friends of the Library Reports be approved. Duplechin 

seconded, and the motion carried unanimously. 
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Vidrine discussed the mileage for the Board Members, and asked that they be given 

forms. The current mileage rate is 57.5 cents per mile per IRS, and Ardoin confirmed 

that the Police Jury had adopted that mileage reimbursement rate for 2015. 

Foster-Galasso reported there was a typo in the 2015 budget that had not been 

discovered before the budget went forward to the police jury. The amount for 

"postage and box rent" should have been $4300.00 and not $43,000.00. As this was 

a typo and not a true revision, the police jury assistant secretary/treasurer had now 

corrected it in the police jury records. It was also corrected in the current financial 

report before the Board. 

Ardoin made a motion to adjourn. Langley seconded, and the motion carried. 

8 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8

