
Minutes of the Evangeline Parish Library Board of Control 

March 22, 2016 

Approved July 26, 2016 

The Evangeline Parish Library Board of Control met on Tuesday, March 22, 2016, 

at 4:00 p.m., at the Mamou Branch Library (317 2 nd  Street, Suite A, Mamou, 

Louisiana). 

Board President Jennifer Vidrine called the meeting to order at 4:00 p.m. 

Present were Board President Jennifer Vidrine, Board Vice President Katy 

Marcantel, Board Members Faye Langley, Gaynelle Coates, Bradley Ardoin, and 

Ex Officio alternate police juror Eric Soileau (serving for Ex Officio member Ryan 

Ardoin, president of the Police Jury). 

Also present were Library Director Mary Foster-Galasso, Parish Engineer Ronnie 

Landreneau, Friends of the Library Members Linda Lebsack and Paula Lafleur, 

Library Patron Herbert Coates, and Staff Members Angela Henry, Edie Guillory, 

Ken Johnson and Tina King. 

Langley made a motion to approve the agenda. Marcantel seconded, and the 

motion carried unanimously. 

Marcantel made a motion to approve the minutes of the January 26, 2016 

Library Board of Control Meeting. Langley seconded, and the motion carried 

unanimously. 

Friends of the Library Members Linda Lebsack and Paula Lafleur reported that 

new members have joined Friends of the Library, and that a lot of businesses 

have been contributing to the Friends. They reported that the Friends of the 

Library has given grants to all of the library branches, and they will also be 

giving grants to help with Summer Reading at the branches. 

The Board congratulated Friends Member Paula Lafleur for being nominated 

and voted Evangeline Parish's Woman with Heart for 2015 by the St. 

Landry/Evangeline United Way. 
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Parish Engineer Ronnie Landreneau gave an update on work at the Basile 

Branch, building and grounds issues, including parish engineer's report. 

Landreneau reported on the drainage direction and elevation. He reported that 

the 12 inch diameter portion of the drainage pipes had probably become 

clogged over the years, and that these pipes were smaller than he would 

recommend. Once beyond these pipes, he does not see a problem with the 

overall drainage set up and believes that it will drain much better around the 

library once these 12 inch pipes are changed. He recommended requesting the 

Police Jury and Town of Basile change out the 12 inch portion of the pipes for a 

larger diameter. There may be a need to perhaps also work with the shallow 

ditch within the railroad right of way. He stated that there is fiber-optic cable in 

the area where the ditch would be affected, so the company will have to be 

contacted first to determine how deep the fiber optic cable is buried. He didn't 

think any of the work that needs to be done will cause a problem with the 

railroad or affect the railroad's supports for the railroad track. Landreneau 

suggested that a letter be sent to the railroad, along with a drawing showing the 

work planned, and stating the following: 1) This will facilitate drainage. 2) We 

are not asking for any reimbursement from the railroad. 3) If we don't hear 

from the railroad within 10 days we will assume that the railroad has no 

objection to the work proceeding. 

He also stressed that he would replace the 12 inch pipe with a minimum of 15 

inch diameter pipe, because smaller diameters clog up. The parish never uses 

less than 15 inch diameter for this reason. 

Soileau asked if blowing the pipe out might help. Landreneau said that it could 

help keep the problem from getting worse, but he and Johnson both indicated 

that they felt the clogging would continue, in part from gravel being dislodged 

from the gravel road behind the library and being washed into the pipe. 

However, if the parish has the equipment and capability to get the pipe blown 

out that would be a good step. 

Marcantel made a motion that the library be authorized to pay for the pipe to 

help with the Basile Branch drainage problem depending on the availability of 

funds, and the cost of the pipe if necessary, and request help from the Town of 
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Basile and Police Jury with this project. (Police Jury to provide labor and 

equipment; Basile to be asked if they will share in the cost of the pipe; Library 

authorized to pay full cost of the pipe if Basile declines to participate in cost but 

gives the town's approval for the work to proceed.) Langley seconded, and the 

motion carried unanimously. 

The Board authorized Parish Engineer Ronnie Landreneau to draft the letters 

necessary to do the proposed work for the Basile Branch drainage. Foster-

Galasso will get from Landreneau the estimated amount and cost of the pipe 

involved before contacting the town of Basile. 

Parish Engineer Landreneau also updated the Board on the gutter work that has 

been completed at the Main Library. 

Proposals for a storage shed at the Main Library was discussed. Three price 

quotes were received. (Copy of price quotes attached) Facilities Manager Ken 

Johnson reviewed the quotes with the Board. 

Coates made a motion to accept the price quote from Mike Lee Enterprises in 

the amount of $3488.00 for a 12X16 storage building. Soileau seconded, and 

the motion carried unanimously. 

Chataignier Branch facility issues and consideration of possible lease or 

interagency agreement was discussed. Foster-Galasso and the Board discussed 

the price quote that was given to the Village of Chataignier from JIMCO--Jimmy 

Lafleur Building Construction, Inc., General Contractor, for removal and 

replacement of two front windows with insulation and screens in the amount of 

$989.60 and with six windows on the rest of the building removed and replaced 

for $2595.66. Foster-Galasso was proposing to do only the two large front 

windows as an urgent measure for the $989.60, due to building security and 

potential rain damage issues with the plexiglass. The other work would be 

deferred for either the Village of Chataignier to do, or possibly for the library to 

do at some point in the future after there is a formal lease with the Village. 

Foster-Galasso offered to get additional estimates. The Board decided to get 

another price quote for the work before proceeding. 
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Marcantel made a motion to authorize the library to get another price quote for 

window work at the Chataignier Branch, and to accept the quote that seems to 

be best for the library even though it may not be the lowest quote, and to 

authorize the library to proceed with the work after the additional price quote is 

received. Coates seconded, and the motion carried unanimously. 

Foster-Galasso discussed the possibility of a lease or interagency agreement 

between the Village of Chataignier and the Library for the building rented for 

the Chataignier Branch. Foster-Galasso presented the Board with an example of 

a lease between another village and police jury to review, as well as a rough 

draft of a possible lease for the police jury to consider, if it passes legal review. 

Marcantel made a motion to move forward to have the library's legal council 

review the possibility of a lease from the Village of Chataignier to the police jury 

for the building rented for Chataignier Branch. Coates seconded, and the 

motion carried unanimously. 

Coates made a motion to request that the Evangeline Parish Police Jury 

reappoint Bradley Ardoin to a full term on the Library Board of Control. (Mr. 

Ardoin is currently filling the remainder of term that expires in May). Marcantel 

seconded, and the motion carried unanimously. Vidrine as Board President 

signed a letter to the Police Jury requesting that Bradley Ardoin be reappointed 

to the Library Board for a five year term from May 2016 to May 2021 (copy of 

letter attached). 

Foster-Galasso discussed a request to research the possibility of use of 

debit/credit cards by patrons to pay fines and fees. She reported that at this 

time she could not say if she thought it would be a good idea or not for our 

library system to do so. She said that some patrons have inquired about the use 

of debit/credit cards, so she would like to research the possibility to see if it 

would be something that the library should do. 

Soileau made a motion to authorize Foster-Galasso to research the possibility of 

use of debit/credit cards by patrons to pay fines and fees to determine if it is 

something that would be beneficial to the library. Langley seconded, and the 

motion carried unanimously. 
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Foster-Galasso discussed a proposal to clear records for all items missing, or out 

for ten years or more, including the removal of the items from patron accounts. 

She gave the Board Members a print out with examples of the items that have 

been out for ten years or more. She reported that some of the items out have 

been out since 2002 or longer, and are not ever going to be returned to the 

library. Even if some of these items were returned they would be outdated, or 

in such bad condition that they would need to be withdrawn. 

Marcantel made a motion to clear all records for all items missing, or out for ten 

years or more, including the removal of the items from the patron accounts. 

Langley seconded, and the motion carried unanimously. 

Foster-Galasso and the Board discussed a proposal to decide whether to run a 

trial of Sophos firewall as content filter for at least 30 days prior to the next 

board meeting (scheduled for May 24 th ), vs. renewal of 1prism content filter 

agreement with larger capacity device. 

A larger capacity !prism device, the 500H, plus a three year subscription of 

filtering licensing renewal, was available through March 31 st  for $8,412. After 

that date, it could cost up to $40,920 for the same packet. However, if the 

current Sophos firewall could be used for both firewall and for content filtering, 

there would be no additional cost, since the filtering packet is already included 

in its overall cost. 

Coates made a motion to do a trial of Sophos firewall as content filter for at 

least 30 days prior to the next board meeting, vs. renewal of !prism content 

filter agreement with larger capacity device. Marcantel seconded, and the 

motion carried unanimously. 

In the agenda item Branch Concerns, Marcantel asked about a recent early 

library closure, because a patron had asked her about the reason for it, and 

Foster-Galasso and Board President Jennifer Vidrine explained that the early 

closure was due to safety issues with the weather. The main library stays open 

later than the branches, and most of the employees live out of town. 

5 



Facility Manager Ken Johnson gave a Facilities Report, and updated the Board 

on work that has been going on at the main library and branches. 

Foster-Galasso discussed and reviewed the Financial Report with the Board 

which was included in detail in each board member packet. As of the February 

2016 revision of the 2015 financials, the total expenditures in 2015 were 

$999,842.40 out of a budgeted amount of $1,017,622, for a positive variance of 

$17,779.60. 

Expenditures for 2016 up through March 15, 2016, are $309,392.49. The budget 

for 2016 is $1,149,977, and funds to be expended are $840,584.51. Of the 

money expended thus far, $119,635 is the money transferred out to the sinking 

fund to service the bond issue that was used to build the new main library. 

Overall, finances are sound. 

Marcantel made a motion that the Financial Report be accepted. Langley 

seconded, and the motion carried unanimously. (copy of Financial Report 

attached). 

Foster-Galasso discussed and reviewed the Director's report. (Copy of Director's 

Report attached). 

Marcantel made a motion to adjourn. Soileau seconded, and the motion carried 

unanimously. 

Jennifer Vidrine, President 

Katy Marcantel, Vice President 
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