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The Evangeline Parish Library Board of Control met on Monday, December 10, 2018 at 

12:00 p.m. at the main library in Ville Platte (916 West Main Street). 

 

President Katy Marcantel called the meeting to order. 

 

Present were President Katy Marcantel, Vice President Gaynelle Coates, Board 

Members Sandra Salazar, Sandra Jacobs, Faye Langley, ex-officio member Ryan 

Williams, Library Director Margie Mealer, Staff Members Suzy Lemoine and Tina King, 

Parish Engineer Ronnie Landreneau, Library Volunteer Irene Nichols, Friends of the 

Library Members Paula Lafleur, Linda Lebsack and Carla Deville. 

 

Eric Soileau, ex-officio alternate was absent. 

 

Parish Engineer Landreneau gave the opening prayer, and led the Pledge of Allegiance. 

 

Marcantel asked that the agenda be amended to include a six month evaluation of 

Library Director Margie Mealer, based on Board and Staff observation and 

recommendations to take place at the end of January, and that evaluation forms 

would be given out at the end of the meeting. 

 

Williams made a motion that the agenda be amended to include a six month 

evaluation of Library Director Margie Mealer, based on Board and Staff observations 

and recommendations to take place at the end of January 2019.  Langley seconded, 

and the motion carried unanimously. 

 

Salazar made a motion to approve the minutes of the September 25, 2018 Library 

Board of Control meeting.  Coates seconded, and the motion carried unanimously. 

 



Mealer gave an update on the Chataignier Building Project.  She reported the 

Chataignier Building Project is completed, and the library came out with a surplus of 

$17,000.00 in the account that has been transferred back into the Library’s Operating 

Fund.   

 

Mealer gave an update on Turkey Creek Branch improvements. She reported awnings 

have been placed over the front and back doors, and that work to place culverts and 

limestone at Turkey Creek Branch should be done this month or in January. 

 

Ronnie Landreneau also reported that someone from his office was planning to meet 

with the contractors who will be doing the culvert and limestone in Turkey Creek this 

afternoon, and the work should take place soon. 

 

Mealer discussed the 2019 proposed calendar for the library, including all Fine Free 

schedules through January 2020. 

 

Coates made a motion to accept the proposed 2019 library calendar, including library 

closures for 2019.  Langley seconded, and the motion carried unanimously. (copy of 

proposed 2019 library calendar attached) 

 

Mealer discussed the amendment of the 2018 operating and sinking fund budgets to 

go forward to the December, Police Jury public hearing, December 20, 2018.  Mealer 

discussed and reviewed the various income and expenses of the 2018 budgets with 

the Board.  She also reported on the 2018 Chataignier Construction Budget (Fund 332) 

as Amended July 24, 2018, showing transfers from Fund 104, Operating Fund, 

including via withdrawals from CDs and withdrawal from Savings Account for Library 

Building Fund. 

 

 She reported that there is enough money left in the budget to install security cameras 

at the branches that don’t have them.  Four cameras could be placed at Turkey Creek 

and Chataignier Branches, and six cameras at Basile and Pine Prairie Branches.  She 

stated she had gotten three quotes for the cameras.  The cost with Security Plus, who 

we currently do business with would only be an increase of $15.00 a month at each of 



the four branches where cameras would be placed and would include a chime when 

the doors at the branches were opened.  

 

She also reported that Friends of the Library donated $500.00 toward the cost of 

Santa pictures that are being taken at each of the branches. 

 

She informed the Board that a laminating machine has been purchased for the library, 

and that $1000.00 toward the purchase was donated by the Evangeline Genealogical 

& Historical Society.  She said that at the next meeting charges and procedures for the 

laminating service would need to be set. 

 

Mealer also discussed and reviewed the income and expense accounts in the initial 

2019 Operating Budget, including ratification of proposed staff step classifications and 

step increases, where applicable  (changes to be effective for pay period beginning 1st 

payday in January 2019). 

 

Jacobs made a motion to approve the amended 2018 operating and sinking fund 

budgets, and initial 2019 operating budget, including ratification of proposed staff 

step classifications and step increases, where applicable (changes to be effective  for 

pay period beginning 1st payday in January 2019) and also initial 2019 sinking fund 

budget, and that the budgets be approved to go forward to the December, Evangeline 

Parish Police Jury public budget hearing, December 20, 2018.  Salazar seconded, and 

the motion carried unanimously. 

 

Williams made a motion that four security cameras be placed at both the Turkey 

Creek and Chataignier Branches, and six cameras be placed at both Pine Prairie and 

Basile Branches.  Coates seconded, and the motion carried unanimously. 

 

Mealer expressed her concern of safety with only one person working at Chataignier, 

Turkey Creek and Pine Prairie Branches, and would like to have two people at each of 

the branches.  She recommended hiring four additional positions at 20 hours each per 

week, so we would not have to pay benefits, retirement, or vacation. She said if the 

employees were paid between $8.00 and $8.50 an hour, the total expense would be 



increased by $26,000.00 since the library has an employee that is retiring, and another 

employee that has decreased his/her hours. 

 

She also reported that there is money in the budget to hopefully replace the library 

van with something more dependable. 

 

Mealer gave a Financial Report. (copy of Financial Report attached) 

 

The Board reviewed the Facilities Report prepared by Facilities Manager Ted Lavergne 

outlining the maintenance issues that has taken place at each of the branches since 

the last meeting. (copy of Facilities Report attached) 

 

Suzy Lemoine gave an Outreach Report outlining the various programs that have been 

taking place at the main library and branches since the last meeting. (copy of Outreach 

Report attached) 

 

Mealer reported that the Pictures with Santa event at the main library and all 

branches has been a success so far, and showed the Board some of the pictures from 

the events that have already taken place. 

 

Friends of the Library member Paula Lafleur and Linda Lebsack reported that BookFest 

in October was a success. The library made a little over $700.00 on book sales.  She 

reported that the paver project has now ended.   

 

The Board thanked Friends of the Library for everything they do for the library. 

 

Jacobs made a motion to adjourn.  Salazar seconded, and the motion carried 

unanimously.   

 

 

 

 

 



 

 

 

 

 


